
a

.?

Ar;}a(Q
ru_*%NJ

15ME664

Sixth Semester B.E. Degree Examiiration, June/JuIy 2023
Total Ouality' 'Ji"sement 

::
Time: 3 hrs. Max. Marks:S0
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Note: Answer any FIVE full questions, ihoosing ONE full question fiom each module.

Module-1
I a. Define TQM. List out tt 

" 
ri, ld ih$i[ilFto TQM. (04 Marks)

b. SketchandexplainTQMfrartrdfuiik (08Marks)

c. Define quality and brief o#&iflStical review of quality control. (04 Marks)

2a.
b.

3 a. ExplaintriEfly the seven charactef.i 'of effective peop[gf*':1,, (07 Marks)

TQS*
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Motlule-2
dffi'of effec

l$tphilosoph.b. List otii"TDeming's 14 points of TQSEphilosophy and exFlbiri'any three. (0e Marks)
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4 a. What is Oualiff Council?'E'tffiut its duties. illrp'i i (06 Marks)

c. What are the,'b.Ertbfits of TQM? *l (04 Marks)

b. Explain seven steps for *h,&:tegic planning. (10 Marks)

(08 Marks)
(08 Marks)

(08 Marks)
(08 Marks)
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6 a. Explain,\.{a*low's hierarchy o,Frygd$ i,,,,,,,, , (08 Marks)

b. Defin$pil|otivation, Performahcffieward, Recognilion, Empowerment, Gainsharing, Teams,

Union. **"rp, . . (08 Marks)

,,rrr;r, ,, u,* nnoa$.44
7 q, .,Explain PDSA cycle fo'flcontinuous improvement. (08 Marks)

b. ..Explain : i) Juran,$rilogy ii) Kai.apn$rinciples (08 Marks)
i::=:: i{i&4ffi=*- #i,*,''],' oR

8 a. Explain PaiBto.diagram, Scatter diag"ram and Cause-Effect diagram. (09 Marks)

b. What are contiol charts? Eaplaifi their importance, construction for TQM organization.
,wmffi;;H (07 Marks)

t'4l* Module{
a. With a neat sketch, explain Benchmarking Concept.

b. Define QFD. With a peat sketch, explain 4 phases of QFD process.

OR

l0 a. Sketch the.qoncept of Quality by Design and list the benefits of Quality by design. (08 Marks)

b. b. DefpriS,Fl6{EA. List the stages of FMEA. (08 Marks)
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